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AKSEKI, SONS AND COMPANY LIMITED

Overview
Experience Sector VerticalsServices

Consolidating Wall Street investment 
banking, strategic consulting and 

entrepreneurial disciplines

Financial Services
Consumer banking, specialty finance, 

asset management

Technology
Enterprise Software, communication 

platforms, fintech

Energy
CCGT, biomass, wind and hydro power 

generation

Advice on 
Mergers 

and 
Acquisitions 

Financial Analyses
And

Fairness Opinions

Strategic Review

Business Services
BPO, procurement services, 

B2B/professional media, airport/cruise 
port management

Consumer Products
Food, D2C retail and luxury, consumer 

media (ad-based and subscription)

Akseki & Co Clients

Team Clients
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AKSEKI, SONS AND COMPANY LIMITED

M&A Services

Priority

Eliminate

Strategic Fit

R
el

ev
an

ce

Screening Acquisition or Merger Rationale

Assessment Structuring

• Fit with strategic 
criteria

• Financial returns and 
earnings 
accretion/dilution

• Business and 
transaction risks

• Timing and other 
considerations

• Pro-forma ownership

• Financing 
considerations

• Signalling and market 
considerations

• Tax considerations

• Regulatory 
considerations
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AKSEKI, SONS AND COMPANY LIMITED

Process Management (Sell-side Example)

Preparation Marketing Execution

Stage 1: Preparation
1 Kick-off & organisation
2 Commercial and financial due diligence by 

Akseki & Co.
3 Business analysis
4 Financial analysis
5 Investor Audience Analysis
6 Presentation to the Company re valuation 

and Sale structure
7 Approval by the Company of potential 

investors list

Stage 2: Marketing
8 Preparation of marketing documents
9 Preliminary contact with potential 

investors
10 Discussion of investor feedback with the 

Company
11 Approval of investor list
12 Selection of legal counsel and other 

transaction service providers
13 Preparation of the information 

memorandum
14 Distribution of information memorandum
15 Q&A With Investors
16 Non-binding bids collected
17 Discussion of results with the Company

Stage 3: Execution
18 Preparation of a management 

presentation
19 Signing of term sheet with selected 

investor
20 Management presentation and sharing of 

sensitive information 
21 Circulation of draft Share Purchase 

Agreement (SPA)
22 Contract negotiations
23 Signing of the SPA and other ancillary 

agreements
24 Fulfilment of conditions for closing
25 Closing

Management
Team

Legal 
Counsel

Technical 
Advisors

Auditors/ 
Bookkeepers



5

AKSEKI, SONS AND COMPANY LIMITED

Financial Analyses
Commercial Scenarios

Financial Projections

Transaction Analyses

• Multiple sector-specific commercial 
scenarios 

• Macros scenarios

• Sensitivity analyses based on key 
variables

• Monthly, quarterly and/or annual 
projections of commercial activity, 
triangular financial statements

• Greenfield, brownfield or established 
businesses

• Multi-layer capital stacks and related 
schedules

• Valuation analyses

• Financial returns for securities

• Debt service illustrations 
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AKSEKI, SONS AND COMPANY LIMITED

Strategic Review
Decision Dashboards

• Commercial scenarios that 
maximise stakeholder value

• Contingencies underlying scenarios

• Risk profiles of tested scenarios

• KPI targets in light of benchmarking 
analyses

• Selection of KPI to pivot around

• Revision of commercial 
direction

• Spend decisions towards 
value maximisation

• Capital structure optimisation
• Alignment of commercial 

decisions with corporate 
strategy

Benchmarking Analyses

Criteria
Strategic Impact
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AKSEKI, SONS AND COMPANY LIMITED

Sector Depth
We strive to be original thinkers and make an extra effort to
stay ahead of sector developments. We produce intelligence
and analyses related to certain sectors.



Bulge Bracket Product Quality 
and Rigour

Sector Depth

Flexible Time Allocation

Cost Efficient

Project Oriented


